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Introduction

How a knowledge management 
portal facilitates program 
success
Importance of easy access to 
reliable information and program 
success 



At the conclusion of this 
presentation you will have a 
comprehensive understanding of 
the interrelationship between 
integrated information 
management and program 
success
Presenter expertise



Outline

Portal Overview
Knowledge Management 
Systems
Business Management Systems
Information-Communication 
Systems
California Online Tobacco 
Information System (OTIS)
Harnessing Distributed 
Knowledge
California Tobacco Control 
Collaborative Portal



The Three Little Pigs…



The first little pig….

The first little pig 
built his house 
out of straw 
because it was 
the easiest thing 
to do.



The second little pig….

The second little 
pig built his 
house out of 
sticks.  This was 
a little bit 
stronger than a 
straw house.



The third little pig…

The third little 
pig built his 
house out of 
bricks



Portal Overview

What is a portal?
Advantages



What is a portal?

A portal is a Web site that 
provides a uniform interface with 
the ability to use a secure 
username/password to access 
customizable content based on 
specific end-user interests and 
needs. 
Examples:  
– MyYahoo! 
– Amazon
– MyCalifornia
– Banking



What is a Knowledge 
Management Portal?

A knowledge management portal 
integrates information, 
collaboration, processes, and 
expertise.



Major Advantages

Improves coordination, collaboration, 
and accountability.
Improves the ability to analyze 
program effectiveness.
Promotes standardized data-collection 
methodology.
Facilitates timely feedback and 
approval.
Generates useable reports of 
individual and aggregate data 
Combines multiple forms into one 
online system.
Streamlines and tracks plan/reporting 
approval process.
Identifies contractor training needs.



Types of Information 
Systems

Knowledge Management System
Business Management System
Information-Communication 
System



Integrated Systems



What is Knowledge 
Management (KM)?

The explicit and systematic 
management of vital knowledge and 
its associated processes of creating, 
gathering, organizing, diffusion, use 
and exploitation in pursuit of 
organizational objectives 
The conscious strategy of getting the 
right knowledge to the right people at 
the right time and helping people 
share and put information into action 
in ways that strive to improve 
organizational performance. 



Why is KM Important?

The portal is the interface that 
interacts with the KMS to collect 
and distribute data based on the 
specifications of the end-user. 
If a portal is to be successful, it 
must have as its foundation a 
comprehensive knowledge 
management system (KMS).



Business Management 
Systems

Incorporates and integrates all 
the components needed by an 
organization to complete critical 
tasks and meet and accomplish 
its business objectives.



Information-
Communication Systems

Standardizes the collection and 
tracking of information and 
provides a communication 
mechanism for the sharing of 
information and collaboration in 
real time.



Information-
Communication Systems

Connects stakeholders with each 
other and critical information.
Provides integrated tools to 
facilitate planning, collaboration, 
and the systematic 
communication of information 
– Announcements
– Directories
– Calendars
– Program Assistance



California Online 
Tobacco Information 
System (OTIS) Portal

Description
History
Technical Overview
System Roles
Information-Communication 
Systems
Business Management Systems
Advantages
How Distributed Knowledge is 
Harnessed



California Online 
Tobacco Information 
System (OTIS)

OTIS is a knowledge 
management portal that 
integrates its business 
management systems with 
information-communication 
systems to provide real-time 
user-centered data.



History

Prior to 2001, hundreds of tobacco 
control plans and contracts were 
managed via a paper system
Disadvantages
– No real-time aggregate data to support 

decision-making and program 
improvement

– Unable to easily identify programmatic 
gaps

– No way to control the quality of data 
– Inefficiency due to redundancy



Web-based Online 
System

OTIS v1 2001 
– Grants management

OTIS v2 Portal 2003
– Business Management, i.e.

Grants management
Contract management

– Information-Communication, i.e.
Project Directory
Evaluator Directory



Why transition to a 
portal?

Single point of entry through a 
common interface with 
information, resources, and 
business processes based on 
the end-user’s needs and 
specifications
Delivery of customized data
Elimination of redundancy in 
data creation and publishing





OTIS Portal Technical 
Overview

• 21 systems
• 244 database tables
• 200 forms
• 392 end-users
• 12 system roles
• 60 reports



System Roles

• Applicant
• Subcontractor
• Program Consultant (PC)
• Contract Manager (CM)
• TA Consultant (TAC)
• Supervisor
• Tobacco Control Section (TCS)
• System Administrator (SysAdmin)
• Procurement Manager (PM)
• Peer Reviewer (PR)
• Evaluator
• Contract Management Unit (CMU)



OTIS Information-
Communication Systems

Calendar 
Task Management 
Contact Directory 
Project Directory 
Evaluator Registry/Directory
Program Assistance 
Materials Development and 
TECC Intake
Announcements
Communication 



OTIS Business 
Management Systems

Plan/Application Submission
Review and Scoring
Plan/Application Approval
Plan Revisions
Augmentations (renewal)
Progress Report Submission
Progress Report Approval
Cost/Invoice Report Submission
Cost/Invoice Report Approval
Procurement Management

• TCS System Administration
• Contract Management



Advantages

Improves coordination, 
collaboration, and accountability
Improves the ability to analyze 
program effectiveness
Promotes standardized data-
collection methodology 
Facilitates timely feedback and 
approval
Identifies contractor training needs
Provides more efficient contract 
management



Harnessing Distributed 
Knowledge 

Systems that support shared 
knowledge:
– Program Assistance
– Calendar
– Task Management
– Contact Directory
– Project Directory
– Contract Management
– Evaluator Directory
– Materials Developed



Program Assistance

Facilitates 
access and 
connection to 
individuals 
based on 
expertise
Assists TCS in 
identifying 
training needs

FAQs
Documentation 
Technical 
Assistance
Contacts





Calendar

Supports 
access to event 
information
– national
– state
– regional 
– local

(personal and 
shared)

What’s 
happening 
when and 
where around 
the state
Identifying 
events of 
interest for 
replication





Task Management

Agency specific 
tasks that are 
personal and 
shared 

Personal and 
shared task 
assignment
Status indicator





Contact Directory

Master directory 
of agency 
contacts 
integrated with 
all other 
systems 
throughout the 
portal 

Access to 
contacts within 
an agency

– Project directors
– Fiscal directors
– Agency 

signatory
– Coalition 

members







Project Directory

Uniform search 
interface to identify 
relevant information
All TCS funded 
projects

Access to all facets 
of funded project 
information

– Sample plans
– Contacts
– Materials 

developed
– Projects
– Objectives
– Indicators
– Intervention 

categories
– Priority areas











Contract Management

Access by role 
to pertinent and 
real-time 
contract data 
and status.

Procurement 
and contract 
data 
management 
and tracking

– History
– Intake Results
– Meeting Notes
– Documentation 

Log





Evaluator 
Registry/Directory

Allows individual 
to register as 
potential 
evaluator 
(upload 
resume’)
Allows project 
applicants to 
select registered 
evaluators when 
developing their 
Plan

Provides easy 
access to 
evaluators with 
specific 
expertise 
Improves the 
quality of 
evaluation when 
the right 
evaluator is 
selected 





Supporting Program 
Success

Program Development
Evaluation
Program Assistance
Professional Development
Marketing and Public Relations
Research



Next Step

OTIS
– Currently supports TCS business 

management processes
Partners Virtual Community
– Supports the process and activities 

of a broader community of 
stakeholders

– Provide research tools, additional 
communication and collaboration 
tools



PARTNERS Virtual 
Community

Personalized workspace to
– Collaborate
– Communicate 
– Conduct research
– Plan activities  



Collaborative Tools

Research Tools
– Identify, organize, and store information

Collaboration/Communication Tools
– Conduct meetings
– Share and develop resources
– Interact with stakeholders in real-time

Planning Tools
– Conduct personal and organizational 

planning
– Task management

Admin Tools
– Managing users, content, and processes





Conclusions

The OTIS portal delivers the right 
information to the right person at the 
right time.
Provides a one stop shop for 
information gathering, management, 
and delivery.
Real time views of aggregate data 
provide administrators and 
practitioners with a picture of trends, 
problems, and gaps, that help facilitate

– Decision making
– Resource allocation
– Replication of successful practices
– Program evaluation and improvement
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